
Excerpted from Jim Thompson’s book The Power of Double-Goal Coaching
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 9 | Losing Badly (and Well)

Your team is consistently overmatched in games. You’ve lost your 

first few games convincingly, and you fear you might be looking at a 

no-win season. You get embarrassed and frustrated during games. As 

a Double-Goal Coach, how do you motivate players to maintain effort 

and improve in the face of a string of blowout losses?

It’s not easy to keep our composure in the public fishbowl of one-sided losses. 

But it is worth remembering that it is often when things go wrong that  

Double-Goal Coaches can have the most impact.

Here are some strategies for dealing with this challenge:

•   Prepare yourself. Tell yourself you are going to be upbeat throughout  
the game no matter what. Visualize yourself encouraging players when 
they do something right. Stay positive in your verbal comments to fill 
their Emotional Tanks, which are going to drain as they get behind. 
Make this about giving your players what they need to keep playing 
hard rather than about how embarrassed you are by the scoreboard.

•   Establish your game face and keep it on throughout the game. Your 
game face (which includes your posture) should be of a coach who is 
proud of his players and continues to coach and teach throughout the 
game. Emulate the great coaches who outwardly react the same to a 
touchdown by their team as to an interception by the other team. 

•   Remember that a mastery approach works in blowouts as well as tight 
games. Remind players constantly of the ELM Tree. Reinforce those 
who try hard against more talented players. Focus on the improvement 
individuals and the team are making. 

•   Use Effort Goals to give your players something within their reach to 
shoot for. See page 25 for how one coach “moved the goal posts” to 
keep his players motivated throughout a no-win season.

•   Break each game into bite-size chunks of time. 

3  “Let’s see if we can tie or win this inning!”

3   “Let’s give it everything we’ve got for the last three minutes of 
the half.”

If you do, you may be pleasantly surprised by the end of the season. I 

once got my baseball team to adopt an inning-by-inning focus after we 

fell behind 6-0 in the first inning of a playoff game. We tied a couple 

of innings and even won one although we lost the game badly. We won 

our way through the loser’s bracket to come within one game of playing 

that same team again for the championship, losing to a talented team in 

extra innings.

•   Endorse yourself after a loss for being a Double-Goal Coach who helps 
players learn to persevere in the face of adversity. That is a lot more 
important (and harder) than coaching a team that wins easily and often.
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To learn more about The Power of Double-Goal Coaching and other  

PCA books visit www.positivecoach.org/our-work/our-books

For more Resources, visit: www.PCADevZone.org

For more information on Positive Coaching Alliance, visit: www.PositiveCoach.org


