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 2 | Nerves and the Big Game

All week long you’ve had trouble getting your athletes to focus. You 

think they are nervous about their upcoming competition against a 

powerful, undefeated team. You have a few minutes with your athletes  

before the competition starts to get them ready to compete. As a 

Double-Goal Coach, what can you say?

Your goal is to prepare them to compete at their best. If the other team has 

more talent, victory on the scoreboard may not be realistic. On the other 

hand, a team playing to its fullest potential can often surprise.

At times like these, when the stakes seem high, the most committed Dou-

ble-Goal Coach may be tempted to focus on a scoreboard win. Resist that 

temptation. You’ll get better scoreboard results if you re-emphasize the ELM 

Tree with your players before a big game. “I know you’d like to win today. So 

would I, but let’s keep our focus on the ELM Tree, which gives us the best 

chance to win. Leave everything you have out on the field. Keep learning 

things that will make us better. Flush your mistakes, and focus on the next 

play. If we do, we’ll be winners no matter what the score is at the end.” Here 

are other thoughts:

•   Encourage them to have fun. “The pressure is on them. Everyone 
expects them to win. We’ve nothing to lose. So let’s have fun going  
all out!”

•   Remind them of their preparation. “You’ve worked hard all week. We 
have a plan, so let’s focus on doing what we know how to do.”

•   Nervous is normal (and good!). “How many of you are nervous today? 
Good! If you weren’t, I’d be worried that you didn’t care about today’s 
game. I’m glad you’re nervous. Now let’s use that energy to play our 
game today.”

•   Pressure is a privilege. “We’re lucky we get to play in a big game! Many 
people go through their entire life without experiencing what we’ll 
experience today. So let’s give it our best effort and have fun while 
we’re at it!”

To learn more about The Power of Double-Goal Coaching and other  

PCA books visit www.positivecoach.org/our-work/our-books

For more Resources, visit: www.PCADevZone.org

For more information on Positive Coaching Alliance, visit: www.PositiveCoach.org


