BETTER ATHLETES
BETTER PEOPLE

6 Life Lessons From The Cubs in the
2016 World Series

By: David Jacobson
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David heads PCA's marketing communications and content efforts. David has coached his children and many others
from elementary school into high school in baseball, softball and basketball and has officiated baseball, softball,
basketball and flag football.

Culture eats strategyforbreakfastisa mantraat PCA, driving the way we build and maintain our
organizational culture andthe way we help schoolandyouth sports organization leadersdothe same.
Cultureiskey forthe Cubs—fromthe Rickettsfamily ownership team upgradingfacilitiesforthe players, to

the patience with Theo Epstein’sfive-yearplantothe hiring of Joe Maddon, who createsthe Cubs’
clubhouse culture.

“Pressureisaprivilege” —aphrase coined by Billie Jean King—morphedinto Maddon’s “Embrace the
target.” Inthe wake ofthe Cubs’surprise 2015 playoffsuccess, Maddon’s take on King’s quote echoed from

day one ofspring training, emphasizing to playersthatthey were in position to achieve greatnessand
shouldnotshy fromthe challenge butruntowardit.

Keepingitfunisanotherkey. Maddon did. Rightdown to scheduling travel and workouts afterGame 5ina
way thatlet players go trick-or-treating with theirkids and encouraging the players themselvestowear
costumesfortheflightto ClevelandforGame 6.

Youneverknowwhowillcomethrough. So keep the Miguel Montero onyourteam engaged andready to
contribute (maybe with agrandslam). Andfind arole onyourteam fora Grandpa Rossy, who may notshow
upintheboxscore everyday, butwho helpsyour Anthony Rizzo matureinto ateam leader, whothensheds
tears of gratitude for his mentorinfrontoffive millionfans.

Anyonecanlead. EvenaJason Heyward, batting.150in the World Series, may have the right stuffto stepup
—say, duringarain delay—and make a speech thatgalvanizesyourteam.

Sportsarejoyous. Don’tyouhope everyyouth athlete during every play every day in youth sports wears the
same goofy grinasKris Bryantashefired falling down overtofirst base forthe final out?

For more Resources, visit: www.PCADevZone.org

For more information on Positive Coaching Alliance, visit: www.PositiveCoach.org
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