
What values are part of YOUR team 
culture?

An excerpt from “Double-Goal Coach®: Culture Practices and Games”

This 100-point exercise is designed to help coaches think about the values they want as part of their team 
culture. Use the form to allocate a total of 100 points, indicating the emphasis you place on the various 
values listed.  Coaches and players/captains can fill out their forms individually and use them to prompt 
conversation about their team culture.

Being on time

Bouncing back from mistakes 

Teammates' support for each other 

Respecting officials

Superior conditioning

Having fun

Friendship among teammates 

Earn a college scholarship 

Academically Eligible

Being classy on/off the field 

Constant improvement

Other specify

Other specify

Other specify

100 TOTAL

For more Resources, visit:  www.PCADevZone.org
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Winning Record 

Best effort 

Coaches: good role models 

Chances for playing time




