
Donors Influencing  
a Coach?

This resource stems from a question submitted to the Ask PCA blog. Responses come from 
our experts including PCA Trainers, who lead live group workshops for coaches, parents, 
administrators and student-athletes.

“ On our public high school varsity team, there are some parents who are 
big donors, take the coach to dinner and buy him expensive gifts. Lo and 
behold their child is “spotlighted” on the field. The child is a good athlete, 
however there are many good athletes on the field, and it appears that 
this one is getting accolades while the rest are limited in exposure. The 
relationship between the parents and coach came about just prior to the 
tryouts – not only did the child make the team but walked on to a starting 
position. Any advice on what we can do?”

PCA Response by Joe Scally, PCA Trainer–Chicago

This coach may be violating ethical standards or school district rules, but unless that is clearly demonstrable, 
there is likely little you can do to change the coach’s behavior. There also may be more benign explanations 
for the coach’s actions. 

While you can’t control how the coach spotlights athletes or hands out accolades, you can influence how your 
child takes valuable life lessons from the situation. First, assess how the coach impacts your child. Sometimes, 
we as parents are more affected by these issues than our children are. In fact, it may be counterproductive to 
raise this as an issue with your child, as it may create tension between your child and the coach that otherwise 
would not exist. You don’t want to put your child in the middle, compelled to choose between your way and 
the coach’s way.

If your child is suffering from the coach’s behavior, help put the problem in perspective. Brainstorm with your 
child about ways to address the problem. If he or she can learn from this season how to have a positive at-
titude in the face of adversity, to keep working hard and to support everyone on the team, those are all useful 
skills for later life, when there will not always be a level playing field for securing jobs, raises, promotions, etc.

If your family decides this is an issue worth broaching with the coach, help your child do so, positively and 
productively. If your child suffers, for example, from lack of playing time, then he or she should privately ask 
the coach how to secure more playing time. That will often be more productive than complaints of favoritism 
or accusations of unethical behavior. In other words focus on what your child can control.

www.PCADevZone.org

continues



For more Resources, visit:  www.PCADevZone.org
For more information on Positive Coaching Alliance, visit:  www.PositiveCoach.org

© 2014 Positive Coaching Alliance. All rights reserved.

To read more questions and answers like this, or to submit your own question to the Ask PCA blog, visit:  
www.positivecoach.org/our-tools/ask-pca

Donors Influencing a Coach?, continued

Of course, if the coach’s actions are causing harm you may need to talk directly with the coach or an admin-
istrator, but first give your child the valuable opportunity to struggle with this challenge. In the long run, what 
your child learns from this experience will be far more valuable than any accolade he or she can receive.

 


